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Today’s discussionToday’s discussion



 
Market outlook : 
— Continuation from last 

meeting (12 Mar 09)
— 2009 year to date actual 

and outlook
— 2010 Preliminary 

Indications



 
Shared Productivity Initiative
— More tons per car
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Revisiting the 2009 Outlook now as of Oct 2009Revisiting the 2009 Outlook now as of Oct 2009



 

Overall coal volume expected to be unfavorable 5-6% compared to 2008, but now 
at 13%
— Majority in Export and Integrated Domestic Steel



 

Export Met remains a mystery pending April settlements, mystery is 
over and some met life noted

— 2nd Half 2009 Domestic Utility Market not yet clear, but now it is and it is 
very unfavorable



 

Not clear that many if any open market transactions / physical deliveries are 
occurring to support price discovery and that really hasn’t changed



 

Production sources demonstrating discipline and cost control focus so nobody is 
producing weekends or on over time



 

Conflicting flows have almost totally disappeared for 2009 and have remained 
“gone”



 

Sourcing shifts away from CAPP still not evident and no change has been noted
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2009 Year to Date Key Points2009 Year to Date Key Points



 

YTD Summary

— Domestic utility 
unfavorable 9% with the 
greatest variance in Q3

— Export unfavorable, but 
right on projected outlook

— Integrated steel also 
unfavorable but also on 
outlook



 

Coal Sourcing YTD

— CAPP & NAPP down 
11.3M tons

— PRB down 3.6M tons

— IL Basin down less than a 
half a million tons



55

CSX Coal volume has a distinct change noted after Q4 
2008 
CSX Coal volume has a distinct change noted after Q4 
2008
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And the CSX change is not unlike the US Eastern Power 
Sector change 
And the CSX change is not unlike the US Eastern Power 
Sector change

Source: PIRA

Eastern Power Sector Coal Tons Consumed
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Coal consumption has a distinct change starting in Q4 
2008 
Coal consumption has a distinct change starting in Q4 
2008

Source: PIRA
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Eastern Power Sector coal stocks have grown at sharp 
rates and levels throughout 2009 
Eastern Power Sector coal stocks have grown at sharp 
rates and levels throughout 2009

Source: PIRA
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Eastern Power Sector coal consumption reflects recent 
diminished levels and sharp decreases in 2009 
Eastern Power Sector coal consumption reflects recent 
diminished levels and sharp decreases in 2009

Source: PIRA
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Combining consumption and stock piles reflects current 
demand conditions as of Q4 2009 
Combining consumption and stock piles reflects current 
demand conditions as of Q4 2009

Eastern Power Sector Coal Consumption and Stockpiles Jan 2006 - Sept 2009
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How can we all become smarter on “the system”?How can we all become smarter on “the system”?

PRODUCTION

TRANSPORTATION

CONSUMPTION
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CSX Productivity FundamentalsCSX Productivity Fundamentals



 
Fundamentals

— More tons per car

— More cars per train

— Minimize when the train is stopped
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CSX Productivity Fundamentals and InitiativesCSX Productivity Fundamentals and Initiatives



 
Fundamentals

— More tons per car



 
Percent of 286 equipment used



 
Producer lading

— More cars per train



 
Ideal train size – challenge current constraints

— Minimize when the train is stopped



 
Destination dwell



 
Origin dwell



 
Transit time
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A favorable shared productivity gain has been noted, but 
loading by skilled eye is still well behind certified scales 
A favorable shared productivity gain has been noted, but 
loading by skilled eye is still well behind certified scales
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SummarySummary



 

Fall Meeting should be 
interesting



 

Uncertain market conditions, 
signals and trends begs for 
regular communications



 

These are not necessarily the 
brightest days for coal heading 
into 2010 
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