
PRB – JOINT LINE 
PERFORMANCE METRICS



Joint Line Growth Trend

• 2002 303.9 Million tons
• 2003 308.6 Million tons +   4.7 mm tons
• 2004 322.1 Million tons + 13.5 mm tons
• 2005 346.8 Million tons + 24.7 mm tons
• 2005 349.8 Million tons + 27.7 mm tons

349.8 million tons per year equates to 65 trains per day



2005 JOINT-LINE SHIPMENTS
Monthly NCTA Forecast
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The monthly NCTA plan is not a good comparison of actual performance.



2005 Actual Shipments
Trains / Day
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Performance as Compared to the 
Annual Plan
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100% of Plan = 65 trains per day 



2005 First Half

• Shipments = 161.9 million tons
• Shipments = 61.0 trains / day
• Monthly shipments were scheduled at the 

annual rate in the shoulder months.



2005 Looking Forward

• If Second half averages 60 trains / day 
2005 will finish at 323.8 million tons
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2005 Looking Forward

• If Second half averages 60 trains / day 
2005 will finish at 323.8 million tons

• If Second half averages 62 trains / day 
2005 will finish at 329.2 million tons

• If Second half averages 65 trains / day 
2005 will finish at 337.3 million tons



LOOKING FORWARD TO 2006

• 65 Trains per day in February and March 
indicates the system is capable of 350 
million tons per year.

• The 2006 Maintenance schedule should 
be identified early in ‘06 to coordinate 
mine outages with nearby track work.

• Can the 2006 track maintenance be of 
lower intensity but longer duration?


